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Introduction
Organizations face similar risks which tend to affect their ability to achieving their objectives. By effectively evaluating and managing identified risks, security and justice organizations can achieve their long-term goals. In fact, risk management in these two organizations may be all about probability and statistics. It may seem like a complex process, but once performed well can help the organizations be prepared for anything that could have happened. Justice and security organizations face a number of internal and external factors which make it uncertain whether they meet their objectives. These uncertain events or conditions are referred to as risks (Power, 2007). 
Research has shown that while risks are thought to have a negative impact, their results may also be positive (Power, 2007). Positive risks are known as opportunities (Power, 2007). It is also important to note here that when it comes to positive risks, an organization would be required to take maximum advantage of these opportunities to ensure that it achieves all its objectives. Therefore, security and justice organizations need to be proactive about the risks they are likely to encounter and know how to mitigate or maximize the risks with a sense of urgency and the only way to go about it is through risk management. 
Explain why risk is important. How does Justice and Security Organizations plan for and manage risk?
Risk is uncertainty that matters. There are things in the future that could happen and be helpful if they are managed well. Such kind of uncertainties would help the organizations save money, time, increase value, benefits, and perhaps enhance their reputation. Justice and security organizations plan for and manage risks by developing a plan or programs that helps in redirecting how they identify, analyze, respond, and monitor risks. All these are steps involved in the process of risk management. It is also important to note here that through the risk management plan, the organizations specifies the management intent, systems, and procedures required to execute the management process i.e. how they will identify risk, how these risks will be analyzed, how the risk response will be planned, and how the risks will be monitored or controlled. 
To achieve the best results, the organizations should start by identifying and making a list of risks they believe could affect how they operate or even meet their objectives. The list is then analyzed using qualitative and quantitative techniques to identity high priority, medium priority, and low priority risks. They then plan for these risks depending upon the priority established. 
Explain civil liability and how it relates to organizational risk
By definition, civil liability is the aspect of compensating for those who have suffered harm through the actions of others (Ross, 2012). According to Ross (2012), negligence and intentional torts formed the basis of civil liability. Negligence occurs when a person fails to exercise due care. He or she may not intend to harm another person, but an injury nevertheless ensues. In recent times, researchers have noted that focus of regulators has shifted from the company’s actions to individuals. In other words, security and justice organizations see individuals as key to deterrence. This is because when an organization does something wrong, it does it through an individual. 
Ross (2012) has also noted that organizations had been paying fines or compensations and the liability is hardly passed down to the individual(s) who were involved in the event or harm in the first place. In their risk control functions, security agencies tend to see people as sort of the first line of defense. For example, when a police officer is involved in a shooting event and accidently shoots an individual who was not a criminal, he or she may be sued by the family members or the plaintiff. In such a case, the criminal justice system must be prepared to compensate for the officer as he or she did the action while in the line of duty. This liability relates to organizational risk because the organizations have to own the mistakes of others and, therefore, must be prepared for liable damages. 
Costs Associated in Managing Risks
One thing to note here is that the cost of risk is not all about compensation, but in reality the cost goes beyond that and it includes other things like safety and contractual management of the risks identified. If an organization identifies a risk and determines that the risk exceeds what is well known as risk appetite, then, the organization has to do something about it. In essence, cost is a significant defining factor organizations have to consider when performing risk analysis (Suter II, 2016). It involves operational costs that relate to things like risk control, administrative costs, costs related to retained losses, adjustment expenses just to mention but a few. 
Consequences of failing to manage risk 
The major reasons for managing risks are to know the best ways to mitigate or avoid the occurrence of the risks deemed to have negative impact on the organizations. In addition, by managing risks the organizations are able to take advantage of the positive impacts some risks bring to their exposure. However, there are consequences associated with the failure to manage risks. For example, if an organization fails to conduct a risk assessment it will not identify possible risks which are likely to affect its objectives. Research has shown that if an organization sets its long-term goals and then fail to consider the risks it is more likely to encounter, chances are that it will lose direction once those risks has occurred (Power, 2007).  
From a financial perspective, if an organization fails to perform a risk assessment in order to identify the impact of an intended compromise, it will not be able to determine how much it would be required to spend on avoiding the compromise or the risks involved. This is even true because spending is a part of what is called risk appetite. Power (2007) explain that getting the right balance between the harm that is more likely to occur to the organization and the cost of avoiding the harm is at the heart of risk management. Therefore, if an organization fails to manage possible risks, it may not be able to develop a threshold it can operate with either below or above a certain level. This means that if an organization fails to identify and put the right measures to controlling the risks, problems may occur. 
Benefits of a properly performed risk analysis has for management and key stakeholders
A properly performed risk analysis helps organizations in identifying possible risks. The identification also helps the management to know how much to spend on risk controls and ensure balance against harm which is likely to result from identified risks. A properly performed risk analysis also helps the management know when it is overspending and, therefore, use the information obtained during risk assessment to reallocate resources to areas of weakness. It also helps in making informed decisions which are entirely based on the outcomes from a risk assessment.
Risk analysis is beneficial to stakeholders because it gives a clear picture of what they should expect, how the organization plans to mitigate some risks which are more likely to cause harm to various stakeholders, and so forth. Having identified risks which are likely to have a positive impact on the organizations can help stakeholders know how to take advantage of the opportunities brought forth. 
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